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One of the major elements of the plan was to have 
in place a new Chief Operations Officer and the 
appointment of Wayne Grills in March completed this 
key objective. Having worked with Wayne for the last 
few months his energy and enthusiasm along with his 
quick grasp and understanding of the Association and 
its members, and the work involved, has been admirable 
and we are all looking forward to working with him to 
achieve the Association’s aims. Wayne’s first COO report 
also gives a very positive view of BALI’s development.

A huge thank you to all our members for their continued 
support, kind words of encouragement and engagement 
to make the strategic plan real! The implementation of 
this plan has highlighted several areas where the board 
and HQ staff have identified the need for new processes 
and procedures, all of which are part of ongoing 
developments. 

It is gratifying to read the regional reports published in 
this document. They reflect considerable positivity in the 
regions with greater membership involvement at many 
successful events.  It is also good to hear that the work 
of the newly appointed Regional Development Officers 
is being appreciated so much.  Please make a point of 
reading the report for your area and see how you can get 
involved.

Significant advances have been made this year with the 
updating of the ROLO scheme and the introduction of 
the LISS/CSCS card.  These will all contribute to the 
promotion, marketing and training of BALI members and 
those across the wider industry. The promotion of our 
members’ professionalism is a high priority within the 
strategic plan and gaining greater public awareness is 
paramount.

Our involvement with the 2011 Chelsea Flower Show has 
been one step to assist in achieving this; the revival of the 
BALI show, which was a huge success, is another. We 
will again be at Excel in March 2012 for Ecobuild thanks 
to its popularity with our affiliate members. All of these 
events demonstrate the diversity of our membership from 
which we too can learn so much. 

This diversity has also been recognised with the planned 
establishment of new forums for our designers, domestic 
and commercial contractors where members can focus 
on key issues that affect their area of specialism. The 
introduction of the Associate membership gives the 
association greater appeal and increases the opportunity 
for SME’s to join us with an entry level membership and 
work towards full accredited membership.

Meetings with other organisations have been prolific 
throughout the year. Establishing closer and more 
fruitful links should be a benefit to members of all the 
associations concerned and we hope this engagement 
will continue. 

At the back of this report, we have published the Articles 
of the Association which have evolved over the years with 
amendments being approved at AGM’s.  The Articles 
set out the rules by which we operate and, this year, we 
need to update the articles to meet the requirements of 
the Companies Act 2006; remove the need to appoint a 
company secretary (we wish to use our auditors for this 
role) and to clarify some of the membership category 
descriptions.  We will seek membership approval to 
adopt these amended articles at our AGM being held at 
Saltex on September 7th.

2012 will be very important as we celebrate BALI’s 40th 
anniversary and our members’ contribution to the London 
Olympics; two huge achievements, which we look 
forward to celebrating with you. I would like to take this 
opportunity to thank the BALI board and headquarters 
staff for their support over the past year. I would also 
thank our members for the wonderful example they set 
for the industry, making BALI the outstanding professional 
association that it is.

Paul Cowell  |  National Chairman

AUGUST 2011

The past year has definitely gone quickly; mostly due to the 
progress and enthusiasm of the BALI board and the terrific 
support of the staff at HQ who have all shown great determination 
in the development and implementation of our Strategic Plan. 
After Richard Gardiner launched the Strategic Plan last year it has 
been praised and welcomed at all the regional AGMs and we are 
pleased to say that it is continuing to be updated and progressed 
with vigour. 

Chairman’s Report
Paul Cowell



Member Engagement 
Having spent just over three months in post and having 
already had the privilege of meeting around 120 of our 
member companies, mainly due to the extremely successful 
BALI Show, it is essential that I continue this engagement 
with our BALI members, with a forward looking focus, to 
understand exactly what it is our members are looking for 
from the Association. The BALI Show demonstrated very 
well what positive engagement with members can achieve 
and it is thanks to the ‘engagement’ of those who visited the 
show and those who exhibited that it was such an unqualified 
success.

Successful achievements for BALI and 
its members
In addition to the huge success of the BALI Show, another 
major achievement, which we were able to launch and 
promote at the show, is the formalising of our relationship 
with the Construction Skills Certification Scheme (CSCS). 
BALI is now fully affiliated with CSCS through the Landbased 
Industry Skills Scheme (LISS) and the launch of the new 
LISS/CSCS skills card. Our industry accreditation route 
provides a more cost effective solution to the need for 
a CSCS card and our goal is for all landbased operatives, 
supervisors and managers to be carded with a LISS/CSCS 
card, which will be the required standard for anyone working 
in the following occupational areas:

•	 Horticultural	Landscape	Maintenance

•	 Arboriculture

•	 Pesticides

•	 Amenity

•	 Environmental	Management	Activities

•	 Ecological	Management	Activities

The LISS/CSCS card is now a pre-requisite for anyone 
working for an National Highways Sector Scheme (NHSS) 
18 accredited contractor on the highways estate and at the 
time of writing this, we recently heard that two major house 
builders have written to their landscape and arboriculture 

I	am	thrilled	and	very	fortunate	to	have	joined	BALI	at	a	time	when	it	is	being	
led by such a forward thinking and extremely committed and talented board – 
BALI	members	who	give	generously	and	freely	of	their	time	and	energy	for	the	
benefit	of	their	fellow	BALI	members	and,	yes,	the	wider	landscape	industry.	The	
strategic	plan,	which	they	developed	and	which	I	am	charged	with	delivering,	is	
well under way and I am endeavouring to continue and improve on the good work 
already	undertaken	by	the	board.	Of	course	this	great	work	would	not	come	to	
life	operationally,	if	it	were	not	for	the	commitment,	professionalism	and	passion	
of	the	staff	members	at	Landscape	House	and	the	superb	work	that	the	Regional	
Development	Officers	all	put	in.	My	sincere	thanks	to	them	also.

contractors advising them that if their operatives do not 
carry a valid LISS/CSCS card they will not be allowed on to 
site. So you can see that these cards are already becoming 
the required standard and I would urge you to go to the 
BALI website for more information on the LISS/CSCS skills 
card and the revised and updated ROLO Health and Safety 
Awareness course. 

Looking forward
We are now, of course, gearing up for many of BALI’s other 
events and activities such as; WorldSkills UK Landscape 
Gardening Competition final at the Malvern Autumn Show; 
preparing the 2012 Who’s Who Directory; and the BALI 
National Landscape Awards, with the Awards event being 
held once again at the Grosvenor House Hotel in London 
on Friday 2nd December but to name a few. The plan for 
2012 is to have a focussed marketing plan that not only 
helps promote you as a member but also provides a greater 
awareness of BALI and its immense work to both the general 
public and the industry as a whole.

Strengthening BALI
In addition, we have been and will continue strengthening 
BALI’s approach to the sector by working together with the 
many stakeholders and associations. This undoubtedly is the 
way forward if the industry as a whole is to have a recognised 
voice of authority. It is vital that industry works together to 
secure both its recognition and its opportunities, this will be 
best served by a collaborative approach, creating synergy 
and supporting the industry as a whole.

Finally, I have been getting out to as many regional events 
and meetings as the diary will allow and have been made 
to feel extremely welcome. I look forward to meeting you 
personally in the very near future to obtain your feedback on 
how we are doing and how you would like us to improve. 
In the meantime, please use the many benefits your 
membership gives you, including the tremendous level of 
support available to you from our Landscape House team.

Wayne Grills  |  BALI Chief Operations Officer

AUGUST 2011

Chief Operations 
Officer’s Report 
Wayne Grills



The audited accounts are printed on the following pages and I would add 
the following comments:

Membership has shown steady growth this year, such that total 
membership numbers have increased by 7% and exceeded 700 for the 
first time. As a result subscription income is £23,000 up on last year. 

The breakdown of membership numbers are as follows:

As	at	March	each	year: 2011  2010  2009

Contractors 501 496 503

Associate/Overseas/Training 65   66 66

Designer 46   40 23

Affiliates  111  95 86

Total membership 723 674 678

Subscription rates have been broadly unchanged since 2007 and the 
board are keen to maintain this policy and grow income by increased 
membership numbers. Last year we made minor amendments to the scale 
rates to achieve a better balance between incremental fees and relevant 
turnover bands and we also removed the £50,000 turnover band rate such 
that the entry level band now covers turnover up to £100,000 p.a. at a fee 
of £400 p.a. This did result in 6 smaller contractors not renewing and a few 
others transferred to Associate membership at £250 p.a. 

The detailed audited accounts layout attached is dictated by standard 
accounting convention. This means that it is not so easy to match direct 
income with the related direct costs of such sales. However, again this 
year, I have set out below a condensed summary of the trading accounts, 
the detail of which is used by the directors to monitor the business. In this 
format, Primary Income is member subscriptions and Secondary Income 
is the net contribution from other activities (Awards, Room Hire, ROLO, UK 
skills etc).

Secondary income is dominated by the BALI Awards event. The 2010 
Awards at Grosvenor House was run successfully by Haymarket Events 
and contributed £23k to BALI after deducting some directly related head 
office expenses. Whilst the event was a great success there were some 
issues that resulted from devolving the communication to Haymarket and 
these will be addressed this year. Also, within our net Secondary income, 
we have incurred a further £4,000 costs in developing the LISS/CSCS 
card (for National Highways Sector Scheme 18) but having successfully 
launched the new card in June we are now expecting this scheme to be 
self funding.

The main reason for the increased 2010/11 profitability is as a result of 
operating for the whole year without a CEO, which reduced salaries & 
related expenses by about £85,000. We are grateful for the efforts of 
Denise Ewbank who took up the position of Business Development 

I	am	pleased	to	present	the	audited	accounts	for	the	year	ended	31st	March	2011,	which	
show	an	excellent	net	profit	of	£46,944	for	the	year	and	a	very	tidy	balance	sheet	with	cash	
reserves	substantially	increased	to	£306,000	at	the	year	end.	
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Manager and covered a number of the CEO responsibilities. In addition, 
we took the opportunity to invest some of the savings in funding the new 
Regional Development Officers to help focus resources on the regional 
activity. We are very confident that investment in the RDO team will provide 
substantial ongoing benefits to the membership as their activities are 
developed.

Advertising & Publicity shows a substantial increase in cost and this includes 
new promotional material; the participation in Ecobuild and costs related to 
bringing the production of Landscape news in house (sponsorship income 
has also increased as result). 

The accounts include costs related to the 2011 UK skills event; the 
recruitment fees in relation to the COO position and £5,000 incurred paying 
off an onerous photocopier lease which will reduce ongoing expenditure 
substantially. No bad debts have been incurred. 

The detailed operational review started in March last year resulted in 
developing a new strategic plan which has culminated in the appointment 
of Wayne Grills as COO. The board are very much looking forward to 
working with Wayne as he evolves and implements our strategy and we are 
particularly grateful for the enthusiastic support of all the BALI staff over the 
past year. We believe that we have a strong platform to build on.

Martyn Mogford  |  Honorary Treasurer

Treasurer’s Report 
Martyn Mogford

Condensed	Summary	of	Trading	Accounts	–	year	to	31st	March	2011

Mar 2011 
£

Mar 2010 
£

Primary Income (subs net of vetting costs) 445,050 420,908

Secondary Income (gross profit on awards etc.) 37,448 45,192

Total Operating Income 482,498 466,100

Promotion, advisory & lobbying costs 84,426 51,751

Regional activity expenses 33,227 21,620

Profit before HO overheads 364,845 392,729

HO wages, salaries & bookkeeping 163,130 215,862

Other HO overheads 154,771 169,779

Total	BALI	HO	operating	costs 317,901 385,641

NET	PROFIT	before	interest	received 	46,944 7,088



Statement of 
Directors’ Responsibilities

The directors are responsible for preparing the Report of the Directors 
and the financial statements in accordance with applicable law and 
regulations. 

Company law requires the directors to prepare financial statements 
for each financial year.  Under that law the directors have elected to 
prepare the financial statements in accordance with United Kingdom 
Generally Accepted Accounting Practice (United Kingdom Accounting 
Standards and applicable law). Under company law the directors must 
not approve the financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the company and of 
the profit or loss of the company for that period.  In preparing these 
financial statements, the directors are required to: 

- select suitable accounting policies and then apply them consistently; 

- make judgements and accounting estimates that are reasonable 
and prudent; 

- prepare the financial statements on the going concern basis unless 
it is inappropriate to presume that the company will continue in 
business. 

The directors are responsible for keeping adequate accounting records 
that are sufficient to show and explain the company’s transactions and 
disclose with reasonable accuracy at any time the financial position of 
the company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible 
for safeguarding the assets of the company and hence for taking 
reasonable steps for the prevention and detection of fraud and other 
irregularities. 

Statement	as	to	Disclosure	of	Information	to	Auditors

So far as the directors are aware, there is no relevant audit information 
(as defined by Section 418 of the Companies Act 2006) of which the 
company’s auditors are unaware, and each director has taken all the steps 
that he or she ought to have taken as a director in order to make himself 
or herself aware of any relevant audit information and to establish that the 
company’s auditors are aware of that information. 

Auditors 

The auditors, Price Deacon Witham Ltd, will be proposed for re-
appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the special 
provisions of Part 15 of the Companies Act 2006 relating to small 
companies.

Signed on behalf of the board of directors 

Martyn Mogford  |  Secretary

27 July 2011

Directors’
Report

The directors present their annual report and the financial 
statements for the year ended 31st March 2011.

Principal activities 
The principal activity of the company in the year under review was 
that of providing services to members in the landscape industry. 

Directors 
The directors shown below have held office during the whole of 
the period from 1 April 2010 to the date of this report. 

N Huck 

J O’Conner

R C Gardiner

P	E	Cowell

M C Mogford

P D Downer

R J Field

C N Carr

T Grace

C Parsons

Other changes in directors holding office are as follows:

G Rees - appointed on 21 September 2010.

The	British	Association	 
of	Landscape	Industries 
(Limited	by	Guarantee)

Directors’ Report  
and Financial Statements
for the year ended  
31st March 2011



Independent Auditors’ Report  
to the Members of the British  
Association	of	Landscape	Industries 
(Limited	by	Guarantee)

We have audited the financial statements of The British Association 
of Landscape Industries for the year ended 31 March 2011 on pages 
six to ten. The financial reporting framework that has been applied in 
their preparation is applicable law and the Financial Reporting Standard 
for Smaller Entities (effective April 2008) (United Kingdom Generally 
Accepted Accounting Practice applicable to Smaller Entities). 

This report is made solely to the company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our 
audit work has been undertaken so that we might state to the company’s 
members those matters we are required to state to them in a Report of 
the Auditors and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the 
company and the company’s members as a body, for our audit work, for 
this report, or for the opinions we have formed. 

Respective responsibilities of directors and auditors 

As explained more fully in the Statement of Directors’ Responsibilities 
set out on page two, the directors are responsible for the preparation 
of the financial statements and for being satisfied that they give a true 
and fair view. Our responsibility is to audit and express an opinion on the 
financial statements in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those standards require us 
to comply with the Auditing Practices Board’s Ethical Standards for 
Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures 
in the financial statements sufficient to give reasonable assurance that the 
financial statements are free from material misstatement, whether caused 
by fraud or error. This includes an assessment of: whether the accounting 
policies are appropriate to the company’s circumstances and have been 
consistently applied and adequately disclosed; the reasonableness of 
significant accounting estimates made by the directors; and the overall 
presentation of the financial statements. 

Opinion on financial statements 

In our opinion the financial statements:
- give a true and fair view of the state of the company’s affairs as at 31 

March 2011 and of its profit for the year then ended; 
- have been properly prepared in accordance with United Kingdom 

Generally Accepted Accounting Practice applicable to Smaller Entities; 
and 

- have been prepared in accordance with the requirements of the 
Companies Act 2006. 

Opinion	on	other	matter	prescribed	by	the	Companies	Act	2006	

In our opinion the information given in the Report of the Directors for the 
financial year for which the financial statements are prepared is consistent 
with the financial statements. 

Auditors’
Report
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Matters on which we are required to report 
by exception  

We have nothing to report in respect of the following 
matters where the Companies Act 2006 requires us to 
report to you if, in our opinion: 

- adequate accounting records have not been kept, 
or returns adequate for our audit have not been 
received from branches not visited by us; or 

- the financial statements are not in agreement with 
the accounting records and returns; or 

- certain disclosures of directors’ remuneration 
specified by law are not made; or 

- we have not received all the information and 
explanations we require for our audit; or 

- the directors were not entitled to prepare the 
financial statements in accordance with the small 
companies regime and take advantage of the small 
companies’ exemption in preparing the Report of 
the Directors. 

David	Witham	(Senior	Statutory	Auditor)

for	and	on	behalf	of	Price	Deacon	Witham	Limited

Chartered	Accountants	and	Registered	Auditors

Millar Court

43 Station Road

Kenilworth

CV8 1JD

Date: 27 July 2011



 

Profit and  
Loss Account

The	British	Association 
of	Landscape	Industries	(Limited	by	Guarantee)	
Profit and Loss Account 
for the year ended 31st March 2011

Note 2011 
£

2010 
£

Turnover 652,405  686,147 

Distribution costs (178,938)	 (217,064) 

Administrative expenses (426,810)	 (462,214) 

Total overheads (605,748) (679,278)

Operating profit 2 46,657 6,869

Other interest receivable and similar income 287 219

Profit on ordinary activities before taxation 46,944 7,088

Tax on ordinary activities 3 (60) (46)

Retained profit for the year 46,884 7,042

The annexed notes form part of these financial statements.



 

Balance  
Sheet

The	British	Association 
of	Landscape	Industries	(Limited	by	Guarantee) 
Balance Sheet  
at 31st March 2011
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Note 2011 
£

2010 
£

Fixed assets

Tangible assets 4 7,675 10,281

Current assets

Debtors 5 34,997 41,589

Cash at bank and in hand 306,305 162,465

Total current assets 341,302 204,054

Creditors

Amounts falling due within one year 6 (225,229) (137,471)

Net current assets 116,073 66,583

Total assets less current liabilities 123,748 76,864

Capital and reserves

Profit and loss account 7 103,748 56,864

Regional reserve 7 20,000 20,000

Total capital & reserves 123,748 76,864

The financial statements have been prepared in accordance with the special provisions of Part 
15 of the Companies Act 2006 relating to small companies and with the Financial Reporting 
Standard for Smaller Entities (effective April 2008). 

The financial statements were approved by the Board of Directors on 27 July 2011 and were 
signed on its behalf by: 

Martyn Mogford | Honorary Treasurer

The annexed notes form part of these financial statements.



 

Notes to the 
Financial Statements

The	British	Association 
of	Landscape	Industries	(Limited	by	Guarantee)	
Notes to the Financial Statements 
for the year ended 31st March 2011

1. Accounting policies 

The financial statements have been prepared under the historical cost 
convention and in accordance with the Financial Reporting Standard 
for Smaller Entities (effective April 2008). 

Turnover 
This represents the value of membership charges and revenue from 
other services and events excluding value added tax.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write 
off each asset over its estimated useful life.

Fixtures and fittings 10% on cost 
Computer equipment 33% on cost 

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the profit and loss 
account on a straight line basis over the period of the lease.

Pension costs and other post-retirement benefits
The company operates a defined contribution pension scheme. 
Contributions payable to the company’s pension scheme are charged 
to the profit and loss account in the period to which they relate.

2. Operating profit 

The operating profit is stated after charging:

 2011 2010
 £ £

Depreciation - owned assets 5,205 5,832 
Auditors’ remuneration 1,850 2,300 
Pension costs - 2,850

Directors’ remuneration and other benefits etc - -

3. Taxation

Analysis	of	the	tax	charge.

The tax charge on the profit on ordinary activities for the year was as 
follows: 
 2011 2010
 £ £

Current tax: - - 
UK corporation tax 60 46

Tax on profit on ordinary activities 60 46

4. Tangible fixed assets 

  Fixtures &  Computer  
 Fittings Equipment Total
 £ £ £
Cost:      
At 1st April 2010 103,326 21,827 125,153 
Additions - 2,600 2,600
Disposals (83,008) (9,638) (92,646)

At 31st March 2011 20,318  14,789 35,107

    

4. Tangible fixed assets (continued)

  Fixtures &  Computer  
 Fittings Equipment Total
 £ £ £
Depreciation: 
At 1st April 2010 95,808 19,064 114,872 
Charge for the year 2,532 1,957 4,489
Written back (82,291) (9,638) (92,646)

At 31st March 2011   16,049 11,383 27,432

Net book value:
At 31st March 2011 4,269 3,406 7,675 

At 31st March 2010 7,518 2,763 10,281

5. Debtors – amounts falling due within one year 

  2011 2010
  £ £

Trade debtors  16,097 26,046 
Other debtors  18,900 15,543

  34,997 41,589

6. Creditors – amounts falling due within one year 

  2011 2010 
  £ £

Trade creditors  33,272	 9,200 
Taxation and social security  13,331	 23,207
Other creditors  178,626 105,064

  225,229 137,471 

Other creditors includes £119,930 (2010: £54,808) for subscriptions 
received in advance.

7. Operating leasing commitments 

The following operating lease payments are committed to be paid 
within one year: 

  2011 2010
  £ £

Expiring within one year  594	 624
Expiring between two and five years  36,222 40,516

  36,816 41,140

7. Reserves 

  Profit & Loss Regional  
 Account Reserves Totals
 £ £ £

At 1st April 2010 56,864 20,000 76,864 
Profit for the year 46,884 - 46,884 

At 31st March 2011 103,748 20,000 123,748



 

Detailed Trading and  
Profit and Loss Account

The	British	Association 
of	Landscape	Industries	(Limited	by	Guarantee)	 
Schedule	of	Overhead	Expenses 
for the year ended 31st March 2011 

2011 2010
£ £

Distribution costs 

Advertising and publicity 65,873    34,539 

National Landscape awards expenses 35,316    110,139 

Conference and seminar costs 10,405    12,845 

Training and development 1,187    854 

B. A. L. I. Who’s Who expenses 11,533    2,438 

Logbuy expenses -  2,192 

Rolo expenses 6,904    4,301 

Highway agency expenses 4,693  13,543 

UK Skills 43,027  36,213 

Total Distribution costs 178,938    217,064 

Other administrative costs 

Wages 139,526    197,285 

Regional development officer 21,463    - 

Pensions -    2,850 

Rent and rates 37,602  43,893 

Administration services 23,604    - 

Insurance 3,834    5,544 

Light and heat 4,672    3,598 

Printing, postage and telephone 34,627    28,099 

Agency and recruitment 10,021    5,138 

Vetting officer and complaints 11,188    13,460 

Officers’ meeting expenses 14,410    12,650 

Motor expenses 4,568    18,495 

Website costs 13,113    9,251 

Chief Executive expenses 3,520    11,681 

Repairs and renewals 13,754  20,410 

Cleaning 5,766    6,026 

Sundry expenses 2,426  3,604 

Accountancy 6,750    10,589 

Legal and professional 1,293    3,053 

Auditors’ remuneration 1,850    2,300 

Depreciation of tangible fixed assets      

Fixtures and fittings 3,248  3,168 

Computer equipment 1,957    2,664 

Regional expenses 34,051    31,620 
Bad debts (45)    1,500 

JCLI/Amenity expenses 5,683    796 

Subscriptions 15,700  10,916 

ELCA 8,083    10,311 

Bank cheques 2,750    2,700 

Credit card 1,396    613 

426,810    462,214 

Total overhead expenses 605,748    679,278 

Schedule of
Overhead Expenses
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The	British	Association 
of	Landscape	Industries	(Limited	by	Guarantee)	 
Detailed	Trading	and	Profit	and	Loss	Account 
for the year ended 31st March 2011 

2011 2010
£ £

Membership 

Full members 372,612   360,652 

Group members 800   1,204 

Affiliated members 59,301   50,251 

Overseas members 2,800    2,167 

Probationary members 2,027    1,335 

Corresponding fees 4,063    2,803 

Application fees 9,295    12,413 

Designers 6,102    3,543 

457,000    434,368

Other direct income 

Regional income 22,288    10,000 

Sale of stickers, publications etc. 26    330 

Conferences and seminars 21,798    19,413 

Sponsorships and mailouts 25,931    18,750 

National landscape awards 59,317    142,255 

Advertising Commission 3,000    1,850 

BALI insurance commission 4,199    2,371 

Who’s Who 2,642  83 

Rolo income 9,755  11,891 

Highway agency 738  - 

UK Skills 34,075  41,383 

JCLI/Amenity Forum secretariate 11,636  3,453 

195,405 251,779

Total income 652,405     686,147

Other income

Interest receivable and similar income 287     219

652,692    686,366

Overheads 
Distribution costs 178,938    217,064 
Other administrative costs 426,810    462,214 

Total Overheads 605,748    679,278 

Profit on ordinary activities 46,944    7,088 



 

Members and delegates at the recent 
Scottish ROLO Launch, June 2011

Wales region Ryder Cup event

January 2011 continued the very harsh 
weather conditions throughout Scotland and 
were couple with equally harsh economic 
conditions	that	all	contractors,	suppliers	and	
clients	are	continuing	to	endure.	Our	AGM	
was attended and supported by Tim Grace 
who reinstated some enthusiasm back into 
those who did attend and everyone left with a 
positive	frame	of	mind.		Stuart	Simpson	was	
re-elected as Regional Chairman for another 
term.

From the AGM it was decided to hold a survey 
of the Scottish membership and obtain feedback 
and to help assist in delivering seminars and 
events that would be beneficial to members and 
also be well attended. A follow up meeting was 
held at Whitecraigs Rugby Club in March which 
was an open discussion again attended by Tim 
Grace who spoke about Training and ROLO.  
Despite another night of wintery conditions the 
seminar was very well attended and more positive 
notes were gained from the night.

As a result of the March meeting and the 
discussions in relation to ROLO the Scottish 
Region are delighted to announce that Oatridge 
College, a BALI Corresponding Member and long 
time supporter of the Scottish Regions activities is 
now registered to deliver ROLO courses. This was 
officially launched at the event held at Strathclyde 
Park in June 2011. A presentation was given by 
Ann Burns of Oatridge College about ROLO and 
I am sure that this will be of great benefit to all 

contractors in the Scottish Region. The event was 
again attended by Tim Grace and BALI new Chief 
Operations Officer, Wayne Grills who we welcome 
and wish him every success.

In April a Benchmark Estimating seminar was 
held at Oatridge College with an interesting 
presentation being given on their costings and 
quoting software.

In the months ahead we face uncertain and 
unstable times due to the depressed market 
conditions. Works are being priced at dangerously 
low margins with everyone being squeezed and 
trying to keep works coming in. I just hope that 
the quality does not suffer as at BALI quality and 
service are key to repeat business and to maintain 
the image of the Association. From discussions in 
Scotland we need to lobby local government to 
ensure that a steady flow of works is available and 
to raise awareness of BALI and its members and 
the good work that we do. A lot of hard work is 
ahead of us but we must remain positive and ride 
the storm.  

Stuart Simpson 
SCOTTISH REGIONAL CHAIRMAN

I suppose it started for me last autumn when 
I	was	asked	to	join	the	board	of	BALI,	I	felt	
totally humbled by this and really pleased 
that I was able to contribute in some small 
way	to	the	association.	Added	to	this	was	the	
opportunity to work alongside an extremely 
able and professional team that make up the 
BAI	board	and	staff.	I	have	learnt	such	a	lot.

The employment of Dawn Baker as Regional 
Development Officer has certainly been a real 
benefit for the region. She does work very 
hard with the limited time she has and has 
contacted and visited many members. Dawn 
was instrumental in arranging the Regional 
AGM in January at Newton in Powys and, whilst 
attendance was a bit disappointing, it was 
certainly an improvement on previous efforts. 
BALI Vice Chairman Tim Grace very kindly joined 
us and it was a relaxed and informal meeting 
where the new BALI strategy was explained and 
discussed.

In the spring we arranged a meeting at Cardiff 
and Jim McKenzie MBE, director of golf at the 
Celtic Manor, gave an excellent and entertaining 

talk on the Ryder Cup, from the initial idea right 
the way through to hosting the event, including 
the development of the course and the challenges 
that they faced in the bidding process. Jim also 
had some behind the scenes footage video and 
statistics and shared the challenges that the 
club faced (including, unsurprisingly, the Welsh 
weather) and how they were overcome.

On a personal note, I was asked to be part of 
the interview panel to employ the new BALI Chief 
Operations Officer. This again was an excellent 
opportunity for me and it was a fascinating 
process to see and understand. It is a credit 
to BALI that the selection process was so 
professional.

The BALI show was excellent and had a lot of the 
right ingredients. Some members attended from 
the Wales region but it is a shame a few more 
members couldn’t make it. One thing I learnt from 
the show are the potential savings for companies 
who take advantage of the ‘Grandfather rights’, or 
Industry Accreditation route offered by the newly 
launched LISS/CSCS card and I would urge all 
companies who require their employees to have 
a CSCS card to investigate this new industry 
specific card by going on the BALI website.

In July we held another regional event at Cardiff. 
Wayne Grills, the new COO, kindly joined us to 
meet members and to share his knowledge of the 
LISS/CSCS cards. Unfortunately this was poorly 
supported and was such a lost opportunity for our 
contracting members in Wales. Perhaps members 
would be good enough to propose some ideas of 
what they would like to see at the regional events 
and when would be a good time of year and 
time of the day to hold meetings so that we can 
improve and gain some momentum.

Gareth Rees 
WALES REGIONAL CHAIRMAN

Scottish 
Region

Welsh 
Region
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South Thames Stone Seminar

Graduate Gardens – Malvern Best in Show, 
South West Region

The British Association of Landscape Industries | Annual Report 2011 | 13

Regional Reports

The Region has been busy with seven 
meetings since last September covering a 
varied	range	of	topics.	We	are	grateful	to	our	
presenters and companies for making this 
possible.

•	 October – Dealing with Difficult People – with 
HR expert Penny Clarke

•	 November - Frost’s Olympic Experience with 
Aidan Lane and Ken White

•	 December – A black tie Christmas meal and 
discussions

•	 January – Regional AGM at Kew with 
fascinating talk by Tony Kirkham and a visit to 
the treetop walkway with great views across 
south west London

•	 March – Working with Stone - continuing our 
materials CPD sessions 

•	 May – Social Media – making sense of 
LinkedIn, Twitter and Facebook and how to use 
them to promote your business. 

•	 July – An informative display and talk on 
countryside/large scale land management with 
member Sentry Groundcare, finishing with 
a BBQ and clay shoot. We also welcomed 
Wayne Grills on this afternoon who took the 
opportunity to get to know members. 

September 2011’s event is handling people, 
customers and staff and how to get the best 
from them.

In 2010 we held nine successful events with 185 
attendees from 123 companies. We still get a core 
of members attending and at max 30 per cent of 
member companies across the year but we also 
welcome a number of other industry participants 
– SGD, LI and some APL members too. On the 
whole the region has been self funding with the 
regional grant used to subsidise and fund events 
for members. 

We welcome the arrival of Dawn Baker our 
Regional Development Officer and she has been 
helping at all events and getting out and meeting 
members too; for some perhaps the first (non-
vetting) visit by any BALI representative. This is 
good news and is progress on the BALI strategy 
laid out by the Board. We have some new faces 
on our committee too and a programme for 
future events and networking opportunities, all are 
welcome.

Nick Coslett 
SOUTH THAMES REGIONAL CHAIRMAN

South 
Thames  
Region

BALI	South	West	is	reaping	the	rewards	of	
having Dawn Baker as Regional Development 
Officer.	This	has	taken	the	pressure	off	the	
Chairman and the Committee to organise 
meetings and has the benefit of constant 
contact.	There	is	a	renewed	lively	feel	about	
the meetings that we have had and I am very 
pleased	to	see	new	faces.	The	region	as	is	
traditional has gone quiet for the summer 
months but a good programme is in place for 
the	Autumn.	

Other activities have been a stand at the last GAN 
Show in February where Dawn got an introduction 
into the world of landscaping and horticulture. The 
regional heat of the WorldSkills UK Landscape 
Gardening Competition was held at the Malvern 
Spring Show where Stuart Gibbs, of Graduate 
Gardeners, won a very well deserved 4th Gold 
Medal for their ‘Garden for Life’ and The Best in 
Show award for the third year running. His very 
good garden design and build was worthy of a 
high Chelsea accolade! We were all also delighted 

when Bawden Contracting Services Ltd who 
entered and attended the BALI Awards 2010 for 
the first time. They came away with a principal 
Award for Grounds Maintenance of Business & 
Private Grounds – Limited Public Access for their 
scheme in Swindon. 

I have been very pleased to be regional Chairman 
in this time of transition and I feel confident of being 
able to pass over a vibrant region to the next South 
West Chairman. 

Peter Killen 
SOUTH WEST REGIONAL CHAIRMAN

South 
West 
Region



 

trout anglers and their friends are invited to our 
next great occasion scheduled for Thursday 
22nd, September 2011 on Eyebrook Reservoir, 
Leicestershire. Contact me.

Our last regional gathering was at The Stag on 
Redhill by Alcester on the 28th July, Guest of 
Honour Wayne Grills. He’s a bloke we can do 
business with. Welcome aboard, Wayne. Future 
Ambitions: a) Getting a Midland Member a’ 
Board at BALI. b) Compulsory bonding sessions 
as a condition of BALI Membership.

Tom Rimell 
MIDLAND REGIONAL CHAIRMAN

Regional Reports

The past year has seen again the Changing 
of	the	Guard	at	Midlands:	Tom	Rimell	
(Smartcut)	steps	down	from	Chair	to	
Vice-Chair	and	Tom	O’Connell	(Evergreen	
Complete	Garden	Services)	comes	back	
again	as	Chair.	The	Committee	remains	the	
same:	Jeremy	Rodway-Smith	(Benchmark),	
Gregory	Jones	(Whiting	Landscapes),	Phil	
Greenway	(Phoenix),	Roger	Clarke	(On	Site	
Training)	and	Thomas	Henry	O’Connell	
(Evergreen).	Angela	Radley	(now	Donovan)	
is our sometimes Secretary from HQ when 
she’s	not	doing	shows,	a	multitude	of	other	
engagements,	studying	and	getting	married!	
Congratulations	Angela!	And	may	all	your	
troubles	be	little	ones.

Highlights of the year have been the Autumn 
Show at the Vale Golf Club (Worcestershire), 
organised by Tom Rimell and his team 
at Smartcut, together with their reindeer. 
Tremendous presence and support from 
exhibitors and HQ, an excellent venue, a day 
blessed by fine weather - but where was the 
crowd, despite free admission and a comedian 
for an after dinner speaker?! Well done Smartcut. 
I’ve heard rumours that the Show in the Vale 
set the scene for the summer one at Stoneleigh 
Park!

The social programme consisted of a visit to 
Highgrove, the home of our gardening prince 
and his charming ‘princess’. What an excellent 
happening!! We’ll have that again. Thank you 
Kath Walker. There followed two days at Thenford 
Gardens and Arboretum by kind invitation of Lord 
and Lady Heseltine. Thenford is unique. We were 
20 on May Day and 30 in June. It can never be a 
boring occasion with an excellent hostelry nearby 
where we could bond to our hearts content, if 
only folk would take notice.

We had a very enjoyable John Pullen Trophy 
Trout Fishing occasion in Yorkshire organised 
by Tim Grace. Day one on the Mulberry Whin 
Chalk Stream; Day Two on Wykeham Lakes. 
Winners were The Shimwell Family from Derby 
Aggregates and myself. Runners-up were Tim 
Fell from Tillers Turf and Tim Grace. All BALI 

Midland 
Region

A	very	successful	AGM	was	held	in	
January at Swinton Park Golf Club with 16 
people	attending,	representing	11	member	
companies.	BALI	Board	Director	Tim	Grace	
gave	a	presentation	on	the	BALI	Strategic	
Plan	and	lively	discussion	followed.	It	was	
good to see some of the Region’s long 
standing members attending again; their 
support	is	appreciated.

The new committee held a meeting in February at 
Rigby Taylor’s offices in Bolton and a seminar on 
Estimating and Quoting was organised for March. 
19 people attended, including 11 students from 
Reaseheath College, a BALI Training Provider 
member.

The presentation by Benchmark Estimating 
was very informative and well received by the 
attendees.

The North West Chairman and committee thank 
Diane McCulloch for organising the events; 
the committee are planning further events for 
autumn/winter 2011.

Luke	Plass 
NORTH WEST REGIONAL CHAIRMAN

North 
West 
Region

East 
Anglia  
Region

Members will soon notice a marked increase 
in our regional activity with the appointment 
of	a	new	BALI	Field	Officer,	Dawn	Baker,	and	
secretariat	support	from	BALI	head	office.

BALI	East	Anglia	Region	started	off	with	a	
well	supported	AGM	and	a	new	committee	
and the enthusiasm for networking 
opportunities	are	continuing.	An	excellent	
evening at Ransomes Jacobsen in Ipswich 
gave the group a flavour of how grass care 
machinery and equipment is manufactured 
and	distributed.	If	anyone	ever	gets	the	
chance	to	see	the	Ransomes	factory,	take	
the	opportunity,	it	is	worth	the	time.

The slow down in the economy and the early 
warm spring that progressed to drought 
conditions kept many of us very busy, turning 
over money while we could. This scuppered a 
planned visit to Barcham Trees, based just outside 
Ely, where in addition to the visit we were to have 
presentations on social media and help set up 
members’ own social media pages.

The busy working season also postponed the 
PPPP evening – Pint, Punt, Picnic and Partner – 
on the river Cam in Cambridge. A great pity as the 
weather was warm and balmy on that day. One 
thing for sure, there appears to be plenty of work 
in East Anglia keeping members and affiliates 
busy.

I am very grateful to Dawn Baker our RDO, to 
the committee and to the current vice chair Mark 
Southwell who continues to create some very 
interesting and entertaining events.

Chris Carr  |  EAST ANGLIA REGIONAL CHAIRMAN

East Anglia Ransomes Visit
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The region and its committee has been 
thoroughly re-invigorated with the arrival 
of Diane McCulloch as our RDO and her 
administrative skills and overall tenacity have 
proven invaluable to aiding the committee 
over	the	past	12	months.	This	is	clearly	
evident in the sheer number of successful 
events that have been organised and to 
which the committee should justifiably feel 
proud	of	hosting.	It	was	decided	early	on	that	
events throughout the year should be equally 
weighted to be both educational and social 
and importantly relevant to the marketplace 
and	our	membership.	

In November, a Green Roofs, Pictorial Meadows 
and Health & Safety at Work presentation was 
delivered by Green Estates in Sheffield and despite 
the horrendous weather was attended by 47 
members, designers and colleagues from the LI.

Early January saw us combine the post Christmas 
Social Evening with our AGM at the Cedar 
Court Hotel in Harrogate. Overall this was a very 
enjoyable evening from what I remember with 
a flurry of Michael Jackson impersonations on 
the dance floor and quite late on an impromptu 
‘near’ Full Monty being performed by one of our 
surprisingly more extrovert members (who shall 
remain nameless – for now). My one gripe for the 
whole year though, from earlier in the evening, 
concerns the attendance of the AGM, which was 
very poor. Please remember the future success 
and direction of this region relies upon your 
participation.

In February, affiliate member Benchmark 
Estimating presented their Need to Know Guide 
to Estimating and Quoting again at Green Estates 
in Sheffield and whilst being quite a specific 
presentation was very well supported by 21 
Contracting members. The main thread of the 
evening was not just how to win more work but 
how to win it at the right price – a goal of everyone 
I’m sure. 

In early May our host Neal Edlin from West Street 
Design in Hull came to Boroughbridge and gave a 
fantastic interactive presentation on how to utilise 
Social Media Network sites in order to grow our 
business. He advised us on which sites are best to 
make valuable business connections and showed 
us how to get started with the likes of Facebook, 
Twitter and LinkedIn. 17 members were present 

Yorkshire and  
North East 
Region

and again the evening was split to allow enjoyment 
of good food and networking opportunities.

It was decided to hold a social event in the 
summer and in late July, 35 members and 
partners went to the RHS Harlow Carr Gardens 
near Harrogate for a summer picnic and private 
tour in the company of their Curator, Lizzie 
Balmforth. The evening started very dark and the 
sky threatened but, as they say, the sun shines 
on the righteous and the skies cleared. A huge 
amount of investment has taken place over the 
past few years – c. £4m plus – and the gardens 
truly are becoming a showpiece for the North and 
it was a privilege to have them to ourselves for a 
few hours.

Our next big event is a part affiliate sponsored 
evening, again at the Cedar Court Hotel in 
Harrogate, on 16th September where guests will 
be able to sit and enjoy a 3-course networking 
meal followed by multi RHS medal winning Mark 
Gregory who will deliver his presentation entitled 
‘How to achieve Excellence in Construction. We 
already have over 35 members and guests signed 
up so please be in touch very soon if you would 
like to attend. Full details are available on the BALI 
website. 

Finally, our fully self funding Christmas ‘Do’ is 
going to be held in the Lake District this year 
on 10th December at the Glenridding Hotel in 
Ullswater. We expect to easily be over-subscribed 
so to be one of the lucky 65 please don’t delay 
in getting in touch with any of the committee or 
Diane directly to book your place. 

The committee meet regularly and are always 
keen to hear your ideas so please feel free to 
contact us.

Nigel Coultas 
YORKSHIRE NORTH EAST 
ACTING REGIONAL CHAIRMAN

Visit to Harlow Carr Gardens

North 
Thames  
Region

Our regional meetings have introduced 
us	to	Exit	strategies;	Plant	trends:	Search	
optimisation;	Security,	including	monitoring	
via	your	Internet	link;	Green	Roofs	&	Living	
Walls.	

We also had a visit to Hatfield House and a team 
building (or destroying) event at the Go-Karting 
event at Hoddesdon.  

The 2010 BALI Awards were good for our region, 
with results up on last year’s. Bowles & Wyer 
took the Grand Award and 3 Principal Awards.

Other Principal Award Winners were: Landscape 
Associates Ltd, Teddington; Olivebay Ltd, 
Barnet (x2); Hasmead Plc, Milton Keynes (x2); 
Thompson Landscapes, Goffs Oak; Volker 
Highways ltd, Hoddesdon; Patricia Fox, Hatfield 
Heath; Andrew Wenham, Hitchin, plus 11 
National Awards!

Hopefully this years awards will be just as 
successful in North Thames.

North Thames has always been a strong region 
and the committee is working hard to develop 
ways of keeping the regional membership fully 
engaged in our activities. We know its hard to 
find time with the pressures we all face, but we 
would like the encourage greater participation 
so that the region is truly representative of our 
membership.  

Kevin Copping 
NORTH THAMES REGIONAL CHAIRMAN



 

Articles of 
Association

The	Companies	Act	2006

Company	Limited	by	guarantee 
and not having a share capital

Articles	of	Association	of	The	British	
Association	of	Landscape	Industries

(As varied by special resolution 
7th September 2011)

INTERPRETATION
1. In these Articles:-

“the	Act” means the Companies Act, 
2006, but so that any reference to any 
provision of the Act shall be deemed 
to include a reference to any statutory 
modification or re-enactment of that 
provision for the time being in force.

“the	Association” means the above-
named company.

“the	seal” means the common seal of 
the Association.

“the	United	Kingdom” means Great 
Britain and Northern Ireland.

“voting	member” means a member 
of the classes of membership given in 
article 3b(i) where that article confers full 
voting rights.

Expressions referring to writing shall, 
unless the contrary intention appears, 
be construed as including references 
to printing, lithography, photography, 
and other modes of representing or 
reproducing words in a visible form. 

Unless the context otherwise requires, 
words or expressions contained in 
these Articles shall bear the same 
meaning as in the Act or any statutory 
modification or re-enactment thereof for 
the time being in force.

Any words importing the singular 
number only shall include the plural, 
and vice versa. Words importing the 
masculine gender only shall include the 
femine gender; and Words importing 
persons shall include corporations.

OBJECTS
2. The Association is established for the 

objects expressed in the Memorandum 
of Association.

MEMBERS
3. (a) The board of directors may, subject to 

the provisions of paragraphs (b) and 
(c) below, admit any person, company 
or other body having independent 
legal identity to membership of the 
Association. Every applicant for 
membership shall deliver to the 
Association a written application for 
membership in such form as the 
board of directors may from time 
to time require duly signed by the 
member.

 (b) (i) The membership of the Association 
shall be divided into the following 
classes:

(1) Full Member 
A business that meets the 
requirements of membership 
and agrees to abide by the 
Association’s code of conduct. 
A full member shall have full voting 
rights.

(2) Full	Member	(Affiliate) 
A business which supplies 
materials, equipment or a service 
to the landscape industry, 
particularly to members of the 
Association, which meets the 
requirements of membership 
and agrees to abide by the 

Association’s code of conduct. 
A Full Member (Affiliate) shall have 
full voting rights.

(3) Full	Member	(Overseas) 
A business which has been 
established for at least 2 years, 
for which at least 2 satisfactory 
references have been received, 
which agrees to abide by the 
Association’s code of conduct 
and is resident outside England, 
Scotland Wales and Northern 
Ireland, and does not undertake 
landscape contracting in England, 
Scotland or Wales  or Northern 
Ireland. A Full Member (Overseas) 
shall not have voting rights.

(4) Full	Member	(D.S.O.) 
A business which is owned and 
controlled by, or associated 
directly as a provider of landscape, 
parks leisure or sports facilities 
and services to a local or 
public authority and meets the 
requirements of DSO membership 
and agrees to abide by the 
Association’s code of conduct. A 
Full Member (D.S.O.) shall have full 
voting rights.

(5) Group Member 
A subsidiary business or branch 
of a Full Member which meets 
the requirements of membership 
and agrees to abide by the 
Association’s code of conduct. 
A Group Member shall not have 
voting rights.

(6) Associate	Member 
A business which is involved in 
landscaping and which meets 
the requirements of Associate 
membership and agrees to abide 
by the Association’s code of 
conduct. An Associate member 
shall not have voting rights and 
shall not be entitled to display the 
Association’s approved symbol.

(7) Training Provider Member 
A business which may be a 
Training Provider that meets the 
requirements of membership 
and agrees to abide by the 
Association’s code of conduct. 
Training Provider Members shall 
not have voting rights and shall 
not be entitled to display the 
Association’s approved symbol.

(8) Designer Member 
An individual who is involved in 
the provision of landscape design 
services, particularly to members 
of the Association and who meets 
the requirements of designer 
membership and agrees to abide 
by the Association’s code of 
conduct. A Designer Member shall 
have voting rights.

(9) Student Member 
An individual who is engaged 
in a full or part-time course of 
study in a recognised further or 
higher education establishment 
and who agrees to abide by the 
Association’s code of conduct. A 
Student Member shall not have 
voting rights and shall not be 
entitled to display the Association’s 
approved symbol.

(10) Honorary Member 
An individual who has been 
elected to the position of Honorary 
Member by either an Annual 

General Meeting or Extraordinary 
General Meeting of the 
Association, properly convened by 
the board of directors, who agrees 
to abide by the Association’s code 
of conduct. An Honorary Member 
shall not have voting rights and 
shall not be entitled to display the 
Association’s approved symbol.

(ii) For the purposes of this paragraph 
(b), “business” includes any individual, 
firm, partnership, company, division 
of a company or other body or 
organisation.

(iii) Change of ownership membership 
categories 1,2,3,4 & 6 
(a) LIMITED COMPANY provided that 
the company registration number 
remains the same then the company 
can continue as members, where 
the name remains substantially 
the same and the number remains 
the same then the company may 
continue membership without 
re-application; where the company 
name remains substantially the same 
but the company registration number 
changes yet the directors are the 
same (phoenix company) then the 
company must reapply; 

(b) PARTNERSHIP COMPANY NOT 
LIMITED provided that the name 
remains the same and that the 
partners are substantially the same 
then the company can continue 
membership; any other variation in 
this category will cause cessation of 
membership 

(c) SOLE TRADERS cannot hand on 
membership to any new owner. 

(d) FORMALISATION OF 
BUSINESSES where a sole trader 
and or a partnership formalises its 
standing to LIMITED then provided 
that the name stays substantially 
the same or is adjusted to take in 
account existing trading names and 
or additional directors (provided that 
the original sole trader/partners are 
still within the business) plus the 
addition of LIMITED in the trading title 
then the company can continue its 
membership due notice having been 
taken of the company registration 
number. Where the sole trader or 
all of the partners in the partnership 
company are not directors of the new 
Limited company then the company 
will have to reapply for membership. 

(c) Any body or organisation which does 
not have independent legal identity but 
which otherwise meets the criteria for 
membership set out in paragraph (b) 
above may nominate an individual to 
seek membership of the Association. 
Such nomination shall be by resolution 
of the governing body of the body or 
organisation in question. Any individual 
so nominated shall deliver to the 
Association a copy of such resolution 
certified by a member of the governing 
body by which it was made or by some 
other duly authorised officer of the body 
or organisation making the nomination 
with his application for membership.

4. The fees and subscriptions payable 
by each class of members shall be 
determined by the Annual General 
Meeting or an Extraordinary General 
Meeting properly convened by the 
board of directors.

5. (a) Unless the members of the board of 
directors or the Association in General 
Meeting shall make other provision 
pursuant to the powers contained in 
Article 72, the members of the board of 
directors may in their absolute discretion 
permit any member of the Association 
to retire.

 (b) A member of the Association shall 
cease to be a member if, being a  
member admitted to membership 
pursuant to paragraph (c) of Article 3 
above, the governing body of the body 
or organisation which nominated him/
her resolves that they shall cease to be 
a member of the Association. A copy of 
such resolution certified by a member 
of the governing body by which it was 
made or by some other duly authorised 
officer of the body or organisation 
concerned shall be delivered 
forthwith to the registered office of 
the Association. The member whose 
nomination is being revoked shall cease 
to be a member of the Association 
immediately upon such delivery.

USE	OF	THE	ASSOCIATION’S	
APPROVED	SYMBOL
6. The board of directors may from time to 

time adopt an approved symbol.
7. (a) Members in categories 3. (b) (i) 

(1,2,3,4,5 ) shall be entitled and be 
encouraged to display the Association’s 
approved symbol on stationery, 
literature, vehicles and clothing and 
electronically on websites, emails and 
electronic presentations.
(b) Members in category 3(b)(i)(8), shall, 
in the same manner as set out in 7(a) 
above, be entitled and be encouraged 
to display the Association’s approved 
symbol for Designer Members and may 
use the post-nominal MBALI (Member 
of the British Association of Landscape 
Industries).
(c) Members in categories 3. (b) (i), (6), 
(7) (9) and (10) shall not be entitled to 
display the Association’s approved 
symbol.

GENERAL	MEETINGS
8. The Association shall in each year 

hold a General Meeting as its Annual 
General Meeting in addition to any other 
meetings in that year, and shall specify 
the meeting as such in the notices 
calling it; and not more than fifteen 
months shall elapse between the date 
of one Annual General Meeting of the 
Association and that of the next. The 
Annual General Meeting shall be held 
at such time and place as the board 
of directors shall appoint. All General 
Meetings other than Annual General 
Meetings shall be called Extraordinary 
General Meetings.

9. The board of directors may, whenever 
they think fit, convene an Extraordinary 
General Meeting, and Extraordinary 
General Meetings shall also be 
convened on such requisition, or, may 
be convened on the requisition of voting 
members in accordance with Sections 
303 to 305 of the Act. 

NOTICE	OF	GENERAL	MEETINGS
10. An Annual General Meeting and a 

meeting called for the passing of a 
special resolution shall be called by 
twenty-one days’ notice in writing at the 
least, and a meeting of the Association 
other than an Annual General Meeting 
or a meeting for the passing of a special 
resolution shall be called by fourteen 
days’ notice in writing at the least. The 
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notice shall be exclusive of the day 
on which it is served or deemed to 
be served and of the day for which it 
is given, and shall specify the place, 
the day and the hour of meeting 
and, in case of special business, the 
general nature of that business and 
shall be given, in manner hereinafter 
mentioned or in such other manner, 
if any, as may be prescribed by the 
Association in general meeting, to 
such persons as are, under the 
Articles of the Association, entitled 
to receive such notices from the 
Association:
Provided that a meeting of the 
Association shall, notwithstanding 
that it is called by shorter notice 
than that specified in this Article, be 
deemed to have been duly called if it 
is so agreed:-
(a) in the case of a meeting called as 
the Annual General Meeting, by all the 
members entitled to attend and vote 
thereat; and
(b) in the case of any other meeting, 
by a majority in number of the 
members having a right to attend and 
vote at the meeting, being a majority 
together representing not less than 
ninety-five percent of the total voting 
rights at that meeting of all the 
members. 

 11. The accidental omission to give 
notice of a meeting to, or the non-
receipt of notice of a meeting by, any 
person entitled to receive notice shall 
not invalidate the proceedings at that 
meeting.

PROCEEDINGS	AT	GENERAL	
MEETINGS
12. No business shall be transacted 

at any General Meeting unless a 
quorum of members is present at the 
time when the meeting proceeds to 
business; save as herein otherwise 
provided, 2.5% of the membership, 
which is eligible to vote and which 
is present in person or have signed 
proxy forms fully expressing their 
wishes and or given another eligible 
voter power of attorney to vote on 
their behalf or have sent in postal 
voting forms duly signed and 
witnessed by an independent witness 
shall be a quorum. If within half an 
hour from the time appointed for the 
meeting a quorum is not present, 
the meeting, if convened upon the 
requisition of members, shall be 
dissolved; in any other case it shall 
stand adjourned to the same day 
in the next week, at the same time 
and place, or to such other day and 
at such other time and place as the 
board of directors may determine.

13. The chair, if any, of the board of 
directors shall preside as chair 
at every General Meeting of the 
Association, or if there is no such 
chairman, or if they shall not be 
present within fifteen minutes after 
the time appointed for the holding 
of the meeting or is unwilling to 
act the members of the board of 
directors present shall elect one of 
their number to be chairman of the 
meeting.

14. If at any meeting no member of 
the board of directors is willing to 
act as chairman or if no member 
of the board of directors is present 
within fifteen minutes after the time 
appointed for holding the meeting, 

the members present shall choose 
one of their number to be chairman of 
the meeting.

15. The chair may, with the consent of 
any meeting at which a quorum is 
present (and shall if so directed by the 
meeting), adjourn the meeting from 
time to time and from place to place, 
but no business shall be transacted 
at any adjourned meeting other than 
the business left unfinished at the 
meeting from which the adjournment 
took place. When a meeting is 
adjourned for thirty days or more, 
notice of the adjourned meeting shall 
be given as in the case of an original 
meeting. Save as aforesaid it shall not 
be necessary to give any notice of an 
adjournment or of the business to be 
transacted at an adjourned meeting.

16. Subject to Article 3 (b) (i) (1) to 
(10) and Article 21, every member 
shall have one vote which can 
be exercised in person, by the 
appointment of a proxy or by post.

17. At any General Meeting a resolution 
put to the meeting shall be decided 
on by a show of hands unless a 
poll is (before or on the declaration 
of the result of the show of hands) 
demanded:-

(a) by the chair; or 
(b) by at least three members present 
in person or by proxy; or 
(c) by any member or members 
present in person or by proxy and 
representing not less than 10% of the 
total voting rights of all the members 
having the right to vote at the 
meeting. Only persons who are fully 
paid up members are entitled to vote 
as set out in 7 (a) and (b)
Unless a poll be so demanded 
a declaration by the chair that a 
resolution has on a show of hands 
been carried or carried unanimously, 
or by a particular majority, or lost and 
an entry to that effect in the book 
containing the minutes of proceedings 
of the Association shall be conclusive 
evidence of the fact without proof of 
the number or proportion of the votes 
recorded in favour of or against such 
resolution.
The demand for a poll may be 
withdrawn.

18. If a poll is duly demanded it shall be 
taken in such a manner as the chair 
directs and the result of the poll shall 
be deemed to be the resolution of 
the meeting at which the poll was 
demanded. 

19. In the case of an equality of votes, 
whether on a show of hands or on a 
poll, the chairman of the meeting at 
which the show of hands takes place 
or at which the poll is demanded, 
shall be entitled to a second or 
casting vote.

20. No poll demanded on the election 
of a chair, or on a question of 
adjournment, shall be taken forthwith. 

VOTES	OF	MEMBERS
21. Overseas, Group, Associate, Training 

Provider, Student and Honorary 
Members shall not be entitled to 
receive notice of, attend or vote 
at any General Meeting of the 
Association.  Save as aforesaid, every 
member duly registered, who shall 
have paid every subscription and 
other sum (if any) which shall be due 

and payable to the Association in 
respect of his membership, shall be 
entitled to vote on any question either 
personally or by proxy, or as a proxy 
for another member, or by post at any 
General Meeting.

22. A member of unsound mind, or in 
respect of whom an order has been 
made by any court having jurisdiction 
in lunacy, may vote, whether on a 
show of hands or on a poll, by his 
committee, receiver, curator bonis 
or other person in the nature of a 
committee, receiver, or curator bonis 
appointed by that court, and any 
such committee, receiver, curator 
bonis may on a poll vote by proxy or 
by post.

23. (a) Any member of the Association 
entitled to attend and vote at a 
General Meeting shall be entitled to 
appoint another person ( as set out 
in 12 and 17(c) ) as his/her proxy to 
attend and vote instead of them and 
any proxy so appointed shall have the 
same right as the member to speak 
at the Meeting.

(b) On a poll votes may be given 
either personally, by proxy or by post. 

(c) In any case where the same 
person is appointed proxy for more 
than one member they shall have 
as many votes as the number of 
members for whom they are proxy in 
addition to their own vote (if any). 

24. The instrument appointing a proxy 
shall be in writing under the hand 
of the appointor or of his attorney 
duly authorised in writing, or, if the 
appointor is a corporation, either 
under seal or under the hand of an 
officer or attorney duly authorised. 
A proxy need not be a member of the 
Association. 

25. The instrument appointing a proxy 
and the power of attorney or other 
authority, if any, under which it is 
signed or a notarially certified copy 
of that power or authority shall be 
deposited at the registered office 
of the Association or at such other 
place within the United Kingdom as 
is specified for that purpose in the 
notice convening the meeting, not 
less than 48 hours before the time 
for holding the meeting or adjourned 
meeting at which the person named 
in the instrument proposes to vote, or, 
in the case of a poll, not less than 24 
hours before the time appointed for 
the taking of the poll, and in default 
the instrument of proxy shall not be 
treated as valid.

26. An instrument appointing a proxy 
shall be in the following form or a form 
as near hereto as circumstances 
admit:-

 “            Limited.
 I/We            of in the 
County of            being a 
member/members of the above 
named Association, hereby appoint  
          of            or failing 
them,             of            as my/our 
proxy to vote for me/us on my/our 
behalf at the (Annual or Extraordinary, 
as the case may be) General Meeting 
of the Association to be held on the 
        day of     20    , and at 
any adjournment thereof.
 Signed this day      of                  
20    .”  Witnessed

27. Where it is desired to afford members 
an opportunity of voting for or against 
a resolution the instrument appointing 
a proxy shall be in the following 
form or a form as near thereto as 
circumstances admit:-

 “              Limited.
 I/We                of                in 
the County of                being a 
member/members of the above 
named Association, hereby appoint 
               of                or failing them, 
               of               as my/our proxy 
to vote for me/us on my/our behalf at 
the (Annual or Extraordinary, as the 
case may be) General Meeting of the 
Association to be held on the  
               day                of 20     , and 
at any adjournment thereof.
 Signed this                day of                 
20     .” Witnessed
This form is to be used  
*in favour of the resolution. 
    against
Unless otherwise instructed, the 
proxy will vote as they thinks fit.
*Strike out whichever is not desired.”

28. The instrument appointing a proxy 
shall be deemed to confer authority to 
demand or join in demanding a poll.

29. A vote given in accordance with the 
terms of an instrument of proxy shall 
be valid notwithstanding the previous 
death or insanity of the principal or 
revocation of the proxy or of the 
authority under which the proxy was 
executed, provided that no intimation 
in writing of such death, insanity or 
revocation as aforesaid shall have 
been received by the Association at 
the office before the commencement 
of the meeting or adjourned meeting 
at which the proxy is used.

CORPORATIONS	ACTING	BY	
REPRESENTATIVES	AT	MEETINGS
30. Any corporation which is a member 

of the Association may by resolution 
of its board of directors or other 
governing body authorise such 
person as it thinks fit to act as its 
representative at any meeting of 
the Association, and the person so 
authorised shall be entitled to exercise 
the same powers on behalf of the 
corporation which they represents 
as that corporation could exercise if 
it were an individual member of the 
Association.

BOARD	OF	DIRECTORS
31. The maximum number of the 

members of the board of directors 
shall be fourteen, until so otherwise 
determined by the Association in 
General Meeting, and the minimum 
number of members of the board of 
directors shall be three.

32. No person who is not a member 
of the Association employee or 
approved representative of a 
company shall in any circumstances 
be eligible to hold office as a director. 

REMUNERATION	OF	DIRECTORS
33. The directors shall be entitled to such 

remuneration as the Association 
may by ordinary resolution determine 
and, unless the resolution provides 
otherwise, the remuneration shall be 
deemed to accrue from day to day.

DIRECTORS’	EXPENSES
34. The directors may be paid all 

travelling, hotel and other expenses 
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properly incurred by them in 
connection with their attendance at 
meetings of directors or committees 
of directors or general meetings or 
separate meetings of the members 
of any class or of the holders of 
debentures of the Association or 
otherwise in connection with the 
discharge of their duties.

DIRECTORS’	APPOINTMENTS	AND	
INTERESTS
35. Subject to the provisions of the Act, 

the board of directors may appoint 
one or more of its number to the 
office of managing director or to 
any other executive office under the 
Association and may enter into an 
agreement or arrangement with any 
director for his employment by the 
Association or for the provision by 
him of any services outside the scope 
of the ordinary duties of a director. 
Any such appointment, agreement 
or arrangement may be made upon 
such terms as the board of directors 
determines and they may remunerate 
any such director for his services as 
they think fit. Any appointment of a 
director to an executive office shall 
terminate if they cease to be a director 
but without prejudice to any claim to 
damages for breach of the contract of 
service between the director and the 
Association. A managing director and 
a director holding any other executive 
office shall not be subject to retirement 
by rotation.

36. Subject to the provisions of the Act, 
and provided that they has disclosed 
to the board of directors the nature 
and extent of any material interest of 
theirs, a director notwithstanding their 
office:-

(a) may be a party to, or otherwise 
interested in, any transaction or   
arrangement with the Association or 
in which the Association is otherwise 
interested;
(b) may be a director or other officer 
of, or employed by, or a party to 
any transaction or arrangement 
with, or otherwise interested in, 
any body corporate promoted by 
the Association or in which the 
Association is otherwise interested;  
and

(c) shall not, by reason of their office, be 
accountable to the Association for 
any benefit which they derive from any 
such office or employment or from 
any such transaction or arrangement 
or from any interest in any such body 
corporate and no such transaction or 
arrangement shall be liable to be  
avoided on the ground of any such 
interest or benefit.

37. For the purposes of Article 36:-
(a) a general notice given to the 
directors that a director is to be 
regarded as having an interest of 
the nature and extent specified 
in the notice in any transaction or 
arrangement in which a specified 
person or class of persons is 
interested shall be deemed to be a 
disclosure that the director has an  
interest in any such transaction of the 
nature and extent so specified; and
(b) an interest of which a director has 
no knowledge and of which it is  
unreasonable to expect them to have 
knowledge shall not be treated as an  
interest of their.

DIRECTORS’	GRATUITIES	AND	
PENSIONS
38. The board of directors may provide 

benefits, whether by the payment of 
gratuities or pensions or by insurance 
or otherwise, for any director who 
has held but no longer holds any 
executive office or employment with 
the Association or with any body 
corporate which is or has been a 
subsidiary of the Association or 
a predecessor in business of the 
Association or of any such subsidiary, 
and for any member of their family 
(including a spouse and a former 
spouse) or any person who is or was 
dependent on them, and may (as well 
before as after they cease to hold 
such office or employment) contribute 
to any fund and pay premiums for 
the purchase or provision of any such 
benefit.

BORROWING	POWERS
39. The board of directors may exercise 

all the powers of the Association to 
borrow money without limit as to 
amount and upon such terms and 
in such manner as they think fit, and 
to grant any mortgage, charge or 
standard security over its undertaking 
and property, or any part thereof, and 
to issue debentures, whether outright 
or as security for any debt, liability or 
obligation of the Association or of any 
third party. 

POWERS	AND	DUTIES	OF	THE	
BOARD	OF	DIRECTORS
40. The business of the Association shall 

be managed by the board of directors, 
who may exercise all such powers 
of the Association as are not, by the 
Act or by these Articles, required to 
be exercised by the Association in 
General Meeting, subject nevertheless 
to the provisions of the Act or these 
Articles and to such regulations, being 
not inconsistent with the aforesaid 
provisions, as may be prescribed by 
the Association in General Meeting; 
but no regulation made by the 
Association in General Meeting shall 
invalidate any prior act of the board of 
directors which would have been valid 
if that regulation had not been made.

41. All cheques, promissory notes, drafts, 
bills of exchange and other negotiable 
instruments, and all receipts for 
moneys paid to the Association, 
shall be signed, drawn, accepted, 
endorsed or otherwise executed, as 
the case may be, by not less than 
two persons authorised by resolution 
of the board of directors from time to 
time. 

42. The board of directors shall cause 
minutes to be made in books provided 
for the purpose:-
(a) of all appointments of officers made 
by the board of directors;
(b) of the names of the members of 
the board of directors present at each 
meeting of the board of directors 
and of any committee of the board of 
directors;
(c) of all resolutions and proceedings 
at all meetings of the Association, 
and of the board of directors and of 
committees of the board of directors.

DISQUALIFICATION	OF	MEMBERS	
OF	THE	BOARD	OF	DIRECTORS
43. The office of a director, shall be 

vacated if:-

 (a) they ceases to be a director by 
virtue of any provision of the Act or 
becomes prohibited by law from being 
a director; or

 (b) they becomes bankrupt or makes 
any arrangement or composition with 
their creditors generally; or

 (c) they are, or may be, suffering from 
mental disorder and either:-

 (i) they are admitted to hospital in 
pursuance of an application for   
 admission for treatment under 
the Mental Health Act 1983 (Amended 
2007) or Mental Health (Care and 
Treatment) (Scotland) Act 2003; or

 (ii) an order is made by a court having 
jurisdiction (whether in the United 
Kingdom or elsewhere) in matters 
concerning mental disorder for their 
detention or for the appointment of a 
receiver, curator bonis or other person 
to exercise powers with respect to 
their property or affairs; or

 (d) they resign their office by notice to 
the Association; or

 (e) they cease to be a member of the 
Association; or

 (f) they shall for more than six 
consecutive months have been absent 
without permission of the board of 
directors from meetings of board of 
directors held during that period and 
the board of directors resolves that 
their office be vacated.

ROTATION	OF	MEMBERS	OF	THE	
BOARD	OF	DIRECTORS
44. At the Annual General Meeting held in 

every year one-third of the members 
of the Board of Directors for the time 
being or, if their number is not three or 
a multiple of three, then the number 
nearest one-third, shall retire from 
office. In addition, Directors serving 10 
years or more shall retire from office.

45. The members of the board of directors 
to retire in every year shall be those 
who have been longest in office since 
their last election, but as between 
persons who became members of 
the board of directors on the same 
day those to retire shall (unless they 
otherwise agree among themselves) 
be determined by lot.

46. A retiring member of the Board of 
Directors shall be eligible for re-
election.

47. The Association at the meeting at 
which a member of the board of 
directors retires in manner aforesaid 
may fill the vacated office by electing 
a person thereto, and in default 
the retiring member of the board of 
directors shall, if offering themself for 
re-election, be deemed to have been 
re-elected, unless at such meeting it 
is expressly resolved not to fill such 
vacated office or unless a resolution 
for the re-election of such member of 
the board of directors shall have  been 
put to the meeting and lost.

48. No person other than a member of 
the board of directors retiring at the 
meeting shall unless recommended 
by the board of directors be eligible 
for election to the office of member of 
the board of directors at any General 
Meeting unless, not less than three 
nor more than twenty-one days before 
the date appointed for the meeting, 
there shall have been left at the 
registered office of the Association 
notice in writing signed by a member 

duly qualified to attend and vote at 
the meeting for which such notice is 
given, of his intention to propose such 
person for election, and also notice 
in writing signed by that person of his 
willingness to be elected.

49. Any person desirous of standing for 
election to the board of directors 
will, in addition to satisfying the 
requirements set out in Article 48 
submit a Curriculum Vitae to a 
maximum of one side of A4 paper not 
less than twenty-eight days before the 
date appointed for the meeting. The 
document will be duplicated by the 
Association and circulated with the 
notification of the General Meeting.

50. The Association may from time to 
time by ordinary resolution increase 
or reduce the number of members 
of the board of directors, and may 
also determine in what rotation the 
increased or reduced number is to go 
out of office. 

51. The board of directors shall have 
power at any time, and from time to 
time, to appoint any person to be a 
member of the board of directors, 
either to fill a casual vacancy or where 
a particular expertise is required 
and or as an addition to the existing 
members of the board of directors, 
but so that the total number of 
members of the board of directors 
shall not at any time exceed any 
maximum number fixed in accordance 
with these Articles. Any member of 
the board of directors so appointed 
shall hold office only until the next 
following Annual General Meeting, and 
shall then be eligible for re-election, 
but shall not be taken into account 
in determining the members of the 
board of directors who are to retire by 
rotation at such meeting.

52. The Association may by ordinary 
resolution, of which special notice has 
been given in accordance with Section 
312 of the Act, remove any member 
of the board of directors before the 
expiration of their period of office 
notwithstanding anything in these 
Articles or in any agreement between 
the Association and  such member of 
the board of directors.

53. The Association may by ordinary 
resolution appoint another person in 
place of a member of the board of 
directors removed from office under 
the immediately preceding Article. 
Without prejudice to the powers of 
the board of directors under Article 
50 the Association in General Meeting 
may appoint any person to be a 
member of the board of directors 
either to fill a casual vacancy or as 
an additional member of the board of 
directors. The person appointed to 
fill such a vacancy shall be subject to 
retirement at the same time as if they 
had become a member of the board 
of directors on the day on which the 
member of the board of directors in 
whose place they are appointed was 
last elected a member of the board of 
directors.

PROCEEDINGS	OF	THE	BOARD	OF	
DIRECTORS
54. The board of directors may meet 

together for the despatch of business, 
adjourn, and otherwise regulate their 
meetings, as they think fit. Questions 
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arising at any meeting shall be 
decided by a majority of votes. In the 
case of an equality of votes the chair 
shall have a second or casting vote. A 
member of the board of directors may 
at any time summon a meeting of 
the board of directors. It shall not be 
necessary to give notice of a meeting 
of the board of directors to any 
member of the board of directors for 
the time being absent from the United 
Kingdom. 

55. The quorum necessary for the 
transaction of the business of the 
board of directors may be fixed by the 
board of directors, and unless so fixed 
shall be three of the members of the 
board of directors for the time being.

56. (a) A director may vote, at any 
meeting of the board of directors or 
of any committee of the directors, on 
any resolution, notwithstanding that 
it in any way concerns or relates to 
a matter in which they have, directly 
or indirectly, any kind of interest 
whatsoever and if they shall vote on 
any such resolution their vote shall 
be counted; and in relation to any 
such resolution as aforesaid they shall 
(whether or not they shall vote on 
the same) be taken into account in 
calculating the quorum present at the 
meeting.

 (b) Each director shall comply with 
their obligations to disclose their 
interest in proposed transactions 
and arrangements under Section 
117 of the Act and interest in existing 
transactions and arrangements under 
Sections 182 to 187 of the Act.

57. The continuing members of the board 
of directors may act notwithstanding 
any vacancy in their body, but, 
if and so long as their number is 
reduced below the number fixed 
by or pursuant to the Articles of the 
Association as the necessary quorum 
of members of the board of directors, 
the continuing members or member 
of the board of directors may act for 
the purpose of increasing the number 
of members of the board of directors 
to that number, or of summoning a 
General Meeting of the Association, 
but for no other purpose. 

58. The chair of the Association, duly 
elected at a General Meeting shall be 
chair of the board of directors and 
may hold office for a maximum of two 
years. If no such chair is elected, or 
if the chair is not present within five 
minutes after the time appointed for 
holding the same, the vice-chair of 
the Association shall take the chair. In 
the absence of both the chair and the 
vice-chair the members of the board 
of directors present may choose one 
of their number to take the chair of the 
meeting for that meeting only.

59. The board of directors may delegate 
the power of various disciplines, to 
a designated member of the board 
for a maximum of three contiguous 
rotations. In the case of ex-officio 
officers of the Association there 
should be appointed a “shadow” 
officer in respect of Treasurer and any 
other office which is deemed to be of 
equal importance.

60. The board of directors may delegate 
any of their powers to committees 
consisting of such majority of 
members of their body as they think 

fit; any committee so formed shall 
in the exercise of the powers so 
delegated conform to any regulations 
that may be imposed on it by the 
board of directors and shall fully 
and promptly report all acts and 
proceedings to the board of directors 
as soon as is reasonably practicable.

61. A committee may elect a chair of its 
meetings; if no such chair is elected, 
or if at any meeting the chair is not 
present within five minutes after the 
time appointed for holding the same, 
the members present may choose 
one of their number to be chair of the 
meeting.

62. A committee may meet and adjourn 
as it thinks proper. Questions arising 
at any meeting shall be determined 
by a majority of votes of the members 
present, and in the case of an equality 
of votes the chair shall have a second 
or casting vote.

63. All acts done by any meeting of the 
board of directors or of a committee 
of the board of directors, or by 
any person acting as a member 
of the board of directors, shall 
notwithstanding that it be afterwards 
discovered that there was some 
defect in the appointment of any such 
member of the board of directors or 
person acting as aforesaid, or that 
they or any of them were disqualified, 
be as valid as if every such person 
had been duly appointed and was 
qualified to be a member of the board 
of directors.

64. A resolution in writing, signed by all 
the members of the board of directors 
for the time being entitled to receive 
notice of a meeting of the board 
of directors, shall be as valid and 
effectual as if it had been passed at a 
meeting of the board of directors duly 
convened and held.

THE	SEAL
65. If the Association has a seal the 

board of directors shall provide for 
its safe custody and it shall only be 
used by the authority of the board 
of directors or of a committee of the 
board of directors authorised by the 
board of directors in that behalf, and 
every instrument to which the seal 
shall be affixed shall be signed by two 
members of the board of directors 
and shall be countersigned by a third 
member of the board of directors or 
by some other person appointed by 
the board of directors for the purpose.

ACCOUNTS
66. The board of directors shall cause 

accounting records to be kept in 
accordance with the provisions of 
the Act.

67. The accounting records shall be 
kept at the registered office of 
the Association or, subject to the 
provisions of the Act, at such other 
place or places as the board of 
directors thinks fit, and shall always be 
open to the inspection of the officers 
of the Association.

68. The board of directors shall from time 
to time determine whether and to 
what extent and at what times and 
places and under what conditions or 
regulations the accounts and books 
of the Association or any of them shall 
be open to the inspection of members 
not being members of the board of 

directors, and no member (not being 
a member of the board of directors) 
shall have any right of inspecting any 
account or book or document of the 
Association except as conferred by 
statute or authorised by the board 
of directors or by the Association in 
General Meeting.

69. The board of directors shall from 
time to time in accordance with the 
provisions of the Act, cause to be 
prepared and to be laid before the 
Association in General Meeting such 
profit and loss accounts, balance 
sheets, group accounts (if any) and 
reports as are referred to in those 
provisions.

70. A copy of every balance sheet 
(including every document required 
by law to be annexed thereto) which 
is to be laid before the Association in 
General Meeting, together with a copy 
of the auditor’s report (if any), and 
board of director’s report, shall not 
less than twenty-one days before the 
date of the meeting be sent to every 
member of the Association and every 
person entitled to receive notice of 
General Meetings of the Association.

AUDIT	

71. If required by the Act auditors shall be 
appointed and their duties regulated 
in accordance with the provisions of 
the Act.

NOTICES
72. A notice may be given by the 

Association to any member either 
personally or by sending it by post to 
them or to their registered address, 
or (if they have no registered address 
within the United Kingdom) to the 
address, if any, within the United 
Kingdom supplied by him to the 
Association for the giving of notice 
to him. Where a notice is sent by 
post, service of the notice shall be 
deemed to be effected by properly 
addressing, prepaying and posting 
a letter containing the notice, and to 
have been effected in the case of a 
notice of a meeting at the expiration of 
48 hours after the letter containing the 
same is posted, and in any other case 
at the time at which the letter would be 
delivered in the ordinary course of post.

73. Notice of every General Meeting shall 
be given in any manner herein before  
authorised to:-

 (a) every member except those 
members who (having no registered 
address within the United Kingdom) 
have not supplied to the Association 
an address within the United Kingdom 
for the giving of notices to them;

 (b) every person being a trustee in 
bankruptcy of a member where the  
member but for his bankruptcy would 
be entitled to receive notice of the 
meeting;

 (c) the auditors for the time being of 
the Association (if any); and

 (d) each member of the board of 
directors.

 No other person shall be entitled to 
receive notices of General Meetings.

RULES	OR	BYE	LAWS
74. (a) The board of directors may from 

time to time make such Rules or Bye 
Laws as it may deem necessary or 
expedient or convenient for the proper 
conduct and management of the 
Association and for the purposes of 

prescribing classes of and conditions 
of membership, and in particular but 
without prejudice to the generality of 
the foregoing, it may by such Rules or 
Bye Laws regulate:-

(i) The admission and classification 
of members of the Association, 
and the rights and privileges of 
such members, and the conditions 
of membership and the terms on 
which members may resign or 
have their membership terminated 
or suspended and the entrance 
fees, subscriptions and other 
fees or payments to be made by 
members.

(ii) The conduct of members of the 
Association in relation to one   
another, and to the Association’s 
servants.

(iii) The setting aside of the whole 
or any part or parts of the 
Association’s premises at any 
particular time or times or for any 
particular purpose or purposes.

(iv) The procedure at General Meetings 
and meetings of the board of 
directors and Committees of the 
board of directors in so far as such 
procedure is not regulated by these 
presents.

(v) And, generally, all such matters as 
are commonly the subject matter  
of Association rules.

 (b) The Association in General 
Meeting shall have power to alter or 
repeal the Rules or Bye Laws and to 
make additions thereto and the board 
of directors shall adopt such means 
as they deem sufficient to bring to the 
notice of members of the Association 
all such Rules or Bye Laws, which 
so long as they shall be in force, shall 
be binding on all members of the 
Association. Provided, nevertheless, 
that no Rule or Bye Law shall be 
inconsistent with, or shall affect 
or repeal anything contained in, 
the Memorandum or Articles of 
Association of the Association.

INDEMNITY
75. (a) Every member of the board of 

directors or other officer or auditor of 
the Association shall be indemnified 
out of the assets of the Association  
against all losses or liabilities which 
they may sustain or incur in or about 
the execution of the duties of their 
office or otherwise in relation thereto, 
including any liability incurred by them 
in defending any proceedings,   
whether civil or criminal, in which 
judgment is given in their favour or 
in which they are acquitted or in 
connection with any application under 
Section  1157 of the Act in which relief 
is granted to them by the Court, and 
no member of the board of directors 
or other officer shall be liable for any 
loss, damage or misfortune which 
may happen to or be incurred by the  
Association in the execution of the 
duties of their office or in relation 
thereto. But this Article shall only have 
effect in so far as its provisions are not 
avoided by Section 232 of the Act.

 (b) The directors shall have power 
to purchase and maintain for any 
director, officer or auditor of the 
Company insurance against any such 
liability as is referred to in Section 
232(2) of the Act.
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